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AGENDA
Coffee and Conversation
Invocation / Meeting to Order / Election of Annual Meeting Recorder (Kim Hardy)
Adoption of the Agenda (Neal Robinson)
Approval of 2020 Annual Meeting Minutes (Neal Robinson)
Recognition of Retiring Vestry Members (Neal Robinson)
Explanation of Election Process / Introduction of Nominees (Neal Robinson)
Nomination and Election of
1. At least THREE but not more than FOUR people to 3-year terms on Vestry
2. ONE Vestry member to 1-year term as Delegate to Diocesan Convention
3. ONE Vestry member to 1-year term as Alternate Delegate to Diocesan Convention
4. ONE person to 2-year term as Delegate to Diocesan Convention
5. ONE person to 2-year term as Alternate Delegate to Diocesan Convention
Report of the Rector (Amma Kim’s sermon for today)
Report of the Senior Warden (Neal Robinson)
Report of the Junior Warden (Ron Belair)
Report of the Worship Umbrella and Minister of Music (Carol Reichard and Kim Hardy)
Report of the Spiritual Development Umbrella (Kim Hardy)
Report of the Congregational Care Umbrella (Jeanette Racine)
Report of the Justice and Anti-Racism Umbrella (Peggy Bonesteel)
Report of the Outreach Umbrella (Kathy Laidman)
Year End Report of the Treasurer of the Parish (Becca Ophardt)
Presentation of 2021 Parish Budget – as approved by the Vestry (Becca Ophardt)
A General Thanksgiving from The Book of Common Prayer (Neal Robinson)
Blessing (Amma Kim Hardy)/Adjournment/Dismissal (Deacon Dave Ganter)

St. James Episcopal Church
Minutes of the Annual Meeting
Sunday, January 26, 2020
11:35 a.m.
Present: 48 parishioners (see attached attendance list)
Call to Order/Election of Recorder
The Rev. Kim Hardy, Priest-in-Partnership called the meeting to order at 11:35 a.m. A quorum (23
people) was confirmed. Amma Kim opened the meeting with a song.
ACTION: A motion to nominate Helen Donahey to serve as recorder was made by France Huessy
and seconded by Lindsey Huddle and was passed unanimously.
Adoption of the Agenda
ACTION: A motion to adopt the agenda was made by Barbara Cook and seconded by Peggy
Bonesteel and was passed unanimously.
Recognition of outgoing Vestry members – Kim invited Neal Robinson up to recognize the outgoing
Vestry members. Neal will be taking on the role of Senior Warden for the 2020 year.
Neal expressed his gratitude for Vestry members Frances Huessy (outgoing Senior Warden) and Jon
Ophardt (outgoing Jr. Warden), and also for Janice Rheaume, who is handing over the job of Treasurer
to Becca Ophardt. Janice has worked with humor and grace and great attention to detail.
All three were invited up to receive tokens of appreciation.
2019 Annual Meeting minutes
ACTION: A motion to accept the minutes of the 2019 annual meeting was moved and seconded and
was passed unanimously.

2020 Vestry and Convention Delegate Candidates - Nominations and Elections. Frances reviewed
the process for elections for Vestry members and Convention delegates. She noted that we have a full
slate.
ACTION: There being no contested seats and no nominations from the floor, Neal Robinson moved
the slate (listed below) and Carl Runge seconded. The motion passed unanimously.
Nominees for a 3 Year Vestry term (ending January 2023):
Ron Belair
Peggy Bonesteel
Ron Cook
Frances reviewed the slate of nominees for Convention delegates and alternates.
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ACTION: There being no contested seats, a motion to accept the slate of nominees listed below by
acclamation was made by Jenny Ogelby and seconded by Barbara Cook and passed unanimously.
Convention Delegate Vestry Nominee: Heather Winship
Convention Delegate Alternate Vestry Nominee: Patty Hanson
Congregational Convention Delegate: Eric Fenton (2 year term)
Congregational Convention Alternate: Frances Huessy (2 year term)
For information only, the delegates elected in 2019 and continuing to serve are:
Congregational Convention Delegate: Jenny Ogelby (1 year remaining of 2 year term)
Congregational Convention Alternate: Dale Walker (1 year remaining of 2 year term)3999939
Senior Warden’s report – Senior Warden Frances Huessy invited everyone to read her report. Senior
Warden is a dream job as long as Kim is rector. She has enjoyed being the rector’s warden. It gives
her the feeling that the church is moving forward and trying new and creative things. We’ve had
Celtic worship, renovated the kitchen, erected a peace pole…all initiated by parishioners. Frances
thanked the parish for supporting her as Senior Warden for these past two years. She looks forward to
supporting the work of the new Vestry with three new members coming on.
Junior Warden’s report – Jon included a detailed report and reviewed the highlights. We are trying
to project forward on replacement needs and not be caught flat-footed. We experienced a bit of that
with a hot water system failure of a system that is much larger than we now need with Meals On
Wheels no longer operating in the same way. We want to evaluate our systems and infrastructure to
plan for future needs. Jon will continue with this work on B&G. Another unexpected cost was around
our “lift” (not technically an elevator) due to additional maintenance needs. Additional handicapped
parking space signage is now in place. We need to keep a tab of the “in kind” time and energy and
skill donations. Volunteer assistance with window and plumbing repairs has kept our costs very low.
Rectory had no issues – thanks to all the work that was done prior to Jon becoming Jr. Warden. The
rental arrangement is working well. Other than the curveball of the additional tax expense, this is a
significant asset and having the property manager handle it makes sense. The roof is a significant
upcoming capital expense as well as a non-functioning HVAC unit that needs to be replaced. Jon will
be working on creating an inventory and developing a plan for capital needs in his role on B&G. Jon
noted that all complaints can be reported to the new Junior Warden after today’s meeting.
Music Director report – Carol Reichard noted that her report is included in the packet. Carol wished
to publicly thank all the summer musicians, the Clark boys, the Chant girls, Amma Kim, and Jenny.
This gives Carol refreshment time at the lake over the summer. She thanked the congregation for
trying new things and singing with heart.
Outreach report - Kathy Laidman reported that the Outreach umbrella ministry extends far and wide.
There are so many hands in it that it brings in pretty much the entire St. James community. The
budgeted Outreach money from pledged income enables us to continue our commitment to JUMP
which provides assistance to the entire state of Vermont. Also donated to the Carolyn Baird memorial;
Episcopal peace fellowship; ERD for Hurricane Relief. Also gave to ERD in an abundance package –
for children and empowering women with supplies for sustainable life. We supported the UN Refugee
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Agency in light of our border issues, and Feeding America – a national program to support 200 food
banks throughout the country. Outreach also supports Neighbors Helping Neighbors, Essex Eats Out,
Essex Senior Luncheons. The Women’s Group’s craft fair also raises funds, and some members raised
$1200 for COTS by participating in the COTS Walk. We did a lot with that 1.7% from pledged
income.
Spiritual Formation report – Jenny Ogelby reviewed this year’s offerings. A lot of people have
attended these programs. It’s been amazing and spiritually uplifting. Michael Hechmer asked to make
three additions, and we did a study of Mary Magdalene’s life. Trying to offer all programs during the
day and also in the evening so that all can participate. Parables and Pancakes is suffering from
success. If attendance is more than 10, it will be here at the church as a potluck. Please call Michael if
you plan to attend so they can plan for the appropriate space.
Frances thanked all those who contributed reports: Carol Gross for Congregational Care, Jeannette and
Milly for Solemates, Ron & Lois Belair for coffee hour, Betty Wells for greeting cards, Barbara Cook
& Karen Robinson for Newcomers, and Mary Carlson for receptions.
Year End Treasurer’s Report – Becca Ophardt began by thanking Janice Rheaume for her service as
Treasurer. We ended 2019 with a small surplus of about $3,000 thanks to everyone’s generosity.
Becca noted that we had developed a balanced budget for 2020 prior to getting the news that we will
need to pay taxes on the rectory. The transfer of the 2019 surplus to the Vestry fund is expected to be
used to cover that unexpected expense. Carol thanked the Vestry for fulfilling the three-year pledge to
the Rock Point campaign from the Vestry fund.
Presentation of the 2020 Budget (as approved by the Vestry) – Becca reviewed the budget. No
significant changes to the budget are proposed for 2020.
Adjournment: At 12:15, Frances concluded the meeting with A General Thanksgiving from the Book
of Common Prayer.
Mary Carlson was thanked for her work coordinating the coffee hour. Mary Carlson noted that she had
spared everyone her speech on tithing!
Blessing and Dismissal: At 12:20 pm, Amma Kim gave a concluding blessing from Claire and
Deacon Dave gave the dismissal.
New and continuing vestry members were reminded to go to the Smith Room for a brief Vestry
meeting to elect officers immediately following the Annual Meeting.
Respectfully submitted,

Helen S. Donahey, recorder
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Attendees at 2020 Annual Meeting:
Martha Aitken
Lois Belair
Ron Belair
Peggy Bonesteel
Jackie Borch
Mary Carlson
Jodie Chant
Linda Chiasson
Barbara Cook
Ron Cook
Helen Donahey
Charlotte Ellenwood
Marlene Emerson
Bob Gados
Bob Gados
Mikki Gados
Dave Ganter
Brian Garland
Carol Gross
Patty Hanson
Kim Hardy
Michael Hechmer
Patricia Hechmer
Celine Holmes
Lindsay Huddle
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Frances Huessy
Hawley Jones
Sandy Jones
Jennifer Knowles
Kathy Laidman
Phil March
Fred Norton
Jean Norton
Jennifer Ogelby
Rebecca Ophardt
Jon Ophardt
Coulter Ophardt (child)
Joyce Ordway
Jeanne Pizii
Carol Reichard
Clinton Reichard
Ernie Rheaume
Janice Rheaume
Neal Robinson
Kathy Rouleau
Carl Runge
Sandy Willey
Heather Winship
Shirley Ziemer
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Annual Parish Meeting
January 24, 2021 at 11:15 AM ON ZOOM

Nominees

VESTRY:
3-Year Term Vestry Nominees
(Vote for 3)
Linda Chiasson
Paula Morgan
Carol Gross
Continuing (not to be voted on)
Patty Hanson – Term to end January 2022
Neal Robinson – Term to end January 2022
Ron Belair – Term to end January 2023
Peggy Bonesteel – Term to end January 2023
Ron Cook – Term to end January 2023

DIOCESAN CONVENTION
(Vote for 1 in each category)
Vestry Convention Delegate:
Patty Hanson
Vestry Convention Alternate Delegate:
Ron Cook
Congregational Convention Delegate:
Heather Winship
Congregation Convention Alternate Delegate:
Kathy Rouleau
Continuing (not to be voted on)
Congregational Convention Delegate:
Eric Fenton
Congregational Convention Alternate Delegate:
Frances Huessy

VESTRY CANDIDATES 2021
Linda Chiasson:
Native of Chittenden Community.
Professionally served in Administration in Education, Human Service and Senior Services.
Community involvement:
So. Burlington City Committee,
Volunteer: AgeWell, So. Burlington Food Shelf, and COTS!
I have a sincere interest in supporting the St. James Community.

Carol Gross:

I am Carol Gross, a candidate for a 3-year term on the St. James Vestry. I recently retired from
the University of Vermont after 29 ½ years’ cumulative service. I have been a member of St.
James since about 1966. I also served on the Vestry as Junior Warden from January, 2015
through December, 2017. Currently, I am a member of our Senior Choir, and I am team lead for
our Pastoral Care Team under the Congregational Care Umbrella. If I am chosen to serve on
our Vestry, I intend to do that by asking questions, participating in what may be rather lively
discussions, and help to provide a balanced perspective as we move into the future together.

Paula Morgan:

Bruce and I joined the St. James community in the fall of 2007 when "Kipper" was interim
priest. We were living in Colchester where we had raised our two daughters. We have since
moved to a 55+ community in South Burlington and spend part of our winters in Florida.
After Fr. Ken Hitch was called to St. James, I spent three years as scribe for the Vestry. I am a
member of the Alter Guild and was one of the group of founders of Essex Eats Out. Until
COVID, I worked regularly at St. James EEO meals and represented St. James at the EEO Big
Group meetings.
Zoom communication has made it possible to "attend" worship at St. James regularly. It would
also make it possible for me to "attend" Vestry meetings whether in Vermont or in Florida. I
would feel blessed to serve a 3-year term as a Vestry member.
Peace - Paula Morgan

Rector’s Annual Report, January 24, 2021 & Sermon for Epiphany 3, 2021
Give us grace, O Lord, to answer readily the call of our Savior Jesus Christ and proclaim
to all people the Good News of his salvation, that we and the whole world may perceive
the glory of his marvelous works; who lives and reigns with you and the Holy Spirit, one
God, for ever and ever. Amen.
“The time is fulfilled, and the kingdom of God has come near; repent, and believe in the
good news.”

I’m not sure if in our lifetime, other than during the Great Depression or
World War II for those who lived through them, there has ever been a year when
viscerally, we have more fully understood what this phrase might mean. “The
kingdom of God has come near.” We have grappled with so much: for some,
sudden and untimely deaths or sickness of loved ones or friends, for some, the
need to learn new ways of living and being to do our work, protect our families,
and preserve relationships; for all, it has meant separations of one sort or
another. I said to my husband recently that I know in my head that so much has
changed and in the sense of having to learn new things such as how to keep
communities of faith connected, much for the better. We have been learning
about what is truly important in life and what is not. In this sense, perhaps we too
repent – repent of wasting time, wasting resources, wasting precious
relationships over small matters. Even with all this, though, still, I acknowledge in
my heart, an insistent voice that questions: “I wonder whether a year of my life
has been wasted. I wonder what the year would have brought in more normal
circumstances.” And I suspect many of you have asked this same question…
probably those who are older and of fragile health even more so than others.
Time is finite. The kingdom of God comes near. So the prophet John insists,
speaking to our hearts directly this year… let us repent, turn and believe in the
good news. The good news that God is near to us, with us, supporting us, even in
our darkness moments. The good news that despite differences, God can be seen
in friend and neighbor and that we should be careful to not allow petty
disagreements to matter so much, that civility ought to outweigh cruelty. The
good news is that we should spend our precious moments on matters of life that
lead to more life for everyone. The good news is that God calls each and every
one of us to be generous, rather than selfish, in our care and love for one another
and for every person …and to be open to learning more about those who differ
from us and why they do, what their perspectives are.
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Indeed…the kingdom of God has come near – it has come very near this
year. And through all of it, as a community we continue to believe in the good
news. We continue to look for ways of “turning,” from all that would keep us
from the disciple’s path. Even this year. Even now. Our unity in the baptismal
covenant is our strength, our challenge, and our purpose. May we take what we
have learned about service and compassionate care during a time of crisis into the
future so that we don’t forget how to serve God in extraordinary ways even in the
most difficult of times.
I won’t recite all the ways we have done this but perhaps a few. On January
8, the Vestry approved a call for me to become Rector of St. James and I gratefully
accepted. Shortly after, on February 16, Bishop MacVean-Brown made her first
visitation to us and laid out some of her hopes and dreams for our diocese. Her
words were direct. She challenged us as a parish to deeper giving, more
significant engagement. I was pleased to be appointed Chair of the Diocesan
Liturgy Commission, a work for which I have gifts but had no idea how they would
be called into use this year. The year started with the Vestry’s hope and plan for
visioning ongoing parish conversations about our future, which were sidelined in
March. Offerings included our usual Shrove Tuesday pancake supper and Ash
Wednesday service. At that time, I was planning a once in a life-time trip to Nepal
for April.
When the pandemic hit in March, the bottom seemed to drop out. In a
matter of days we were called upon to develop new ways of living into the good
news of Christ, ways most of us had never tried, few in which any of us had been
trained. Worship and formation went online, pastoral care had to be done from a
distance, new strategies were developed to continue patterns of outreach that
could be salvaged. Some, such as Essex Eats Out could not continue this year. But
we continued efforts that did not need close contact. Age Well still serves elders
from our kitchen. People raised money through runs/walks, donations, Neighbors
Helping Neighbors found a way forward, food collections, and more.
Compassionate Care calling groups were set up with a collaboration between the
Stewardship and Pastoral Care teams. Over the summer and into the fall we
began to find ways to continue our music program though I cannot say it has been
easy. People stepped into worship leadership roles and learned new things in
order to do so. All this while we were grappling mightily with grief, disconnection,
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political turmoil, a reckoning with our part in racial discrimination in our country,
and individual feelings of overwhelming sadness.
I have felt keenly the pain that some of you have being going through. I
know I am not the only one to be aware of it. You have supported and reached
out to comfort and encourage one another. I am gratified by how many have
stepped into the breach to lead, none more than Sr. Warden Neal Robinson and
Jr. Warden Ron Belair. Both have been steady rocks throughout all of this, and
even in light of the death of dear Lois Belair, an unfathomable loss so early on
during this pandemic. Thank you both so much for your faithfulness in getting us
from January to January. Without your steady leadership I’m not sure we could
have gotten through the year. You are amazing.
Though the Vestry could have easily approached this year with panic when
the going got rough, they did not. I am extremely grateful for their leadership.
They have created protocols to help us navigate this pandemic as safely as
possible. There have been challenging times but never did I have a sense that the
Vestry was not hoping and working for the best outcomes for the parish. Peggy
Bonesteel, Jodie Chant, Ron Cook, Helen Donahey, Patty Hanson, and Heather
Winship, I thank you all. One of the most important conversations we started as a
Vestry and parish is around the topic of racial reconciliation and conversations
and learning opportunities continue with the new Justice and Anti-Racism
Umbrella Team. I want to give a special thanks to Jodie Chant, Heather Winship
and Helen Donahey who are going off Vestry. You have been rock solid. Jodie, I
have always been impressed by your thoughtful, measured contributions. There
has never been a time when I did not sense you were truly trying to be helpful in
coming to decisions that were fair and reflected gospel values. Heather, you
brought a deep sense of integrity to the Vestry, having served before, you knew a
bit of what you were getting into and your presence has been so valuable, not
only in representing a viewpoint for families with children, but also for your
measured and well-thought through approach to each decision. Helen, you have
been a faithful presence with Vestry for a long time offering your gift of note
taking as Clerk, before joining the Vestry as a member two years ago. Since then,
your contributions as a voting member have continued to be deeply valuable,
always even and striving for fairness, clarity, and consistency in decisions we
made. I thank you all from the bottom of my heart, and especially for serving, as
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you did, with such integrity of purpose this year which was full of deep challenges.
“The time is fulfilled, and the kingdom of God has come near…”
I want to thank our financial folks, Becca Ophardt, Janice Rheaume, Jenny
Ogelby, Jeannie Pizii, Wendy Bilodeau, and now Sue Brown who is joining the
team, as well as the whole Stewardship Team led by Francis Huessy, and those
who took on counting. New processes and ways of working together had to be
developed. A PPP (Paycheck Protection Program) loan was applied for, and
received, as we feared how the pandemic would affect the parish financially. We
hope to secure a second loan this year. Though some people do not like to talk
about money it is absolutely essential to what we do…what we are able to do to
build the kingdom. “The kingdom of God has come near.” Indeed… and we have
felt it mightily. I thank all St. James members and friends who give sacrificially for
the continuation of that ministry which helps us experience the kingdom. Doing
so involves very real resources of money and people, sacrificial giving and
participation – this we have learned and continue to learn during this pandemic.
To those who have given generously of yourselves, I am so grateful.
To staff, Carol Reichard, Diane Muckstadt, and Dave Ganter: even in very
difficult times they have been “steady as they go” as we learned how to do music
online, work remotely, and continue to meet the needs of our surrounding world,
as well as pastorally care for our congregation. No one knows the details required
for this support of our community – all three of them are so faithful. We could not
do without them. I am so grateful for your good will, the laughter we share, and
your willingness to try wildly new things in your work and ministries. You are a
blessing to us all.
I would be remiss in not marking some transitions: one was the baptisms of
Eva and Austin Fenton into our community. That was a very joyous occasion. I
also note the deaths of several members or friends of St. James: Lois Belair, as I
mentioned, Betty Wells, Jean Norton, Charlie Roff, and Jean Noble. We miss these
precious souls and hope to have fitting remembrances in coming days. And we
pray they are in light perpetual having finished their course on earth.
As we go forward in 2021, the pandemic is not over, of course. We have not
crossed the finish line but I am hopeful we will get back to some semblance of
what used to be called “normal” sometime this year. Nevertheless, look what you
4
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have done together! Look at the ministry that continues to go forth! Living one
day at a time, we are learning more and more what it means to “repent and
believe in the good news.” We are learning more about what is truly important,
how we spend our precious time, our limited resources, what it is God would
have us recognize as meaningful. We are learning more about how to make a
difference for God in the days we are given on earth. This is the true lesson of this
year. God is not done with you yet – nor is God done with us as a community of
faith. Let us continue on a faithful path that leads to the creation of a more
compassionate world, a more just world, a more loving world. Even and especially
when the path is challenging and we are called to grow and try new ways of
ministry, let us encourage each other, let us keep on for this is the very crux of
our call. The last line of the gospel passage rings true as our call to action: Jesus
said, “Follow me and I will make you fish for people.” And immediately they left
their nets and followed him...” Amen. So may it be for us.
Respectfully submitted,
The Rev. Kim Hardy, Rector
2 baptisms: Ava Fenton, Austin Fenton
3 deaths of members: Lois Belair, Betty Wells, Jean Norton
2 deaths of friends: Charlie Roff, Jean Noble (2019)
0 Confirmations or Receptions
0 Weddings
0 Funerals
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Senior Warden’s Report
For the Year 2020

I’ve never given a Senior Warden’s report. Primarily because I’ve never been a Senior Warden. What a
year it was to become Senior Warden!
All of us, you in the congregation, Amma Kim and we on the Vestry began the year under what we refer
to as the “old normal” but now, sadly, we find ourselves in a “new normal”. So many things in the world
around us have changed and each change has forced us to adapt, to find new ways of doing things.
During the period January through mid-March, we operated normally and the Vestry’s activities were
pretty normal. We had our annual visit with our Bishop and we officially called Amma Kim as our
Rector. We held our annual Vestry Retreat in early February which allowed us to set a course for 2020.
During that retreat we agreed to focus our energy on continuing our Forward Planning, identifying ways
to reach out to other communities to work on joint efforts such as Essex Eats Out, identifying and
addressing unmet needs here in our community, enhancing our Safe Church practices, defining the
process to bring forward fundraising ideas and finding ways to bring our “hidden” outreach to light. The
Vestry felt these were very worthy goals for the coming year.
Then our world changed. COVID 19 came to Vermont. Looking back, we were incredibly naïve in our
thinking. The unavoidable naivety resulted from a total lack of knowledge and understanding of what we
were really facing. When we first reluctantly shuttered the church, we wondered whether we could be
open again for Easter. Now it looks like we won’t be open in time for Easter this year either.
Dealing with, and planning around, the virus became the single item of focus for the Vestry. The Vestry
spent hours discussing every aspect of our response, always with an eye on how do we keep our St.
James community together. Through our Zoom coffee hours and our pastoral care activities we could
sense the growing frustration, the sense of loneliness, and the stress caused by isolation. We worked
hard to address these issues within the constraints imposed upon us.
We must express our deep appreciation to Amma Kim for all she did to keep us together-and safe. Her
mastering of Zoom brought our on-line worship into a wonderful experience for all of us. She followed
the work on Zoom with mastering the use of the Acapella app to bring music into our services. And
then, she worked her magic on Carol Reichard in hopes the music might grow and ultimately involve the
choir. Carol responded by overcoming the technology involved to once again lead the choir. Thank you,
Carol, and Amma Kim.
The year wasn’t over yet. In August the Vestry received a request to fly the “Black Lives Matter” flag on
the church’s property. Not surprisingly this brought forth sentiments in favor of and against flying the
flag. The Vestry spent many hours discussing how to move forward in a responsible way and the
discussion gave rise to the parish-wide meeting “What’s in Our Hearts”. The meeting was emotional and
inspiring. It led us to the creation of a new ministry team, Justice and Anti-Racism. This brings this
issue into an ongoing point of emphasis for our church.
The impact of COVID was not all bad. In the fall we had a video presentation of skits and memes to raise
our spirits. We had an unbelievable Lessons and Carols service, perhaps as good as any we have done

in-person. Our virtual coffee hour has allowed all of us to share as a group, rather than in conversations
between 2 or 3.
No Senior Warden’s report would be complete without thank yous. The list of folks deserving of a thank
you is too long to mention here. So just know your efforts were greatly appreciated. I need to thank
our staff. Diane Muckstadt was a champ and David Ganter always a calming influence. I need to thank
the Vestry. Our discussions, too long at times and tense at others, led us to many difficult decisions.
Together we made it through a very challenging year. So, Vestry, thank you very much. And lastly, I
need to thank each of you, the members of St. James. Without you and your support we would not be
where we are today.
While the Vestry agenda for the year pretty much got tabled, and we weren’t able to hug each other, we
did hang in there together. We are a strong community in Christ with much love for each other and
COVID can’t detract from that
Stay safe in 2021. There’s a light at the end of the tunnel and it is not a train.
Respectfully submitted,
Neal Robinson, Senior Warden.

January 2021 Junior Warden Report to Congregation - By Ron Belair
Although the Church building was closed for much of 2020 there were many projects and
repairs completed.
Accomplishments at St. James Episcopal Church:
1. New counter tops were installed in the kitchen by Bouchard Pierce. John Herrmans and I
installed a new sink and faucet and installed a new floor under the sink.
2. Installed lock boxes at the outside doors and keys were made.
3. A panic bar was installed on the lower door, near the choir room. Special thanks to Eric
Fenton and John Herrmans for assisting.
4. Two leaks over the handicapped ramp were repaired by Hawthorns. The roof still has
five years left on the warranty. There was also a leak at the top of the main hallway.
5. Had the carpet in the Nursery steam cleaned by ServPro to take care of surface mold. It
was recommended we get a dehumidifier for the summer.
6. Signed a contract with Avonda, who services our heaters, roof units, and furnaces twice
a year at $750.00 each trip.
7. Received a call in November that the person who did our snow removal was stepping
down. Signed a new contract with RJ’s Mowing.
Accomplishments at Rectory:
1. In June we were notified that our Property Manager Andrew was stepping down in July.
With the Vestry’s & Building’s and Grounds approval a new contract was signed with
Kingsley Investments & Property Management – Marie Kingsley. Marie agreed to set the
management fee at 8%, our previous agreement with Andrew was 9%. A 2-year freeze
on fee’s was agreed upon.
2. A new, over the stove, microwave was installed which the tenants installed.
3. There were several tree’s that were leaning were cut down.
4. Property Manager worked with a plumber to get a new anchor in cement floor on the
lower level toilet.
Future Projects at St. James Episcopal Church:
1. Upgrade hot water system
2. Repair ceiling in old handicap ramp
3. Paint the outside windowsills and trim
4. Repair cinder block pillars
5. Paint front doors using Episcopal Red paint
6. Strip and wax floors
7. Replace broken tiles in undercroft floor – Estimate received @ $330.00
8. Repair Rinnai heater in the Music Room – Estimate received @ $585.00
Thank you to the Buildings and Grounds team and a special thanks to Diane and Janice for
always being there.

WORSHIP UMBRELLA TEAM REPORT
2020

This has been a very busy year for the Worship Team. In March of 2020 with the beginning of the Covid19
pandemic we, along with other parishes and churches around the globe, were thrown into a completely
unique form of worship for which to prepare, and just as Holy Week, and Easter were arriving on our
doorstep. With our technologically efficient Rector at the helm, a meaningful service was devised to
worship each Sunday by way of “Zoom” gatherings. Toward the end of the year, we were even able to
celebrate Holy Communion twice, virtually, with Amma Kim and her husband the Rev. Fred Moser
presiding together in pre-recorded Eucharistic Prayers.
After several months, capable people volunteered to be Zoom Hosts to enable the virtual service to go
smoothly and take some of the load from the Rector’s shoulders, all of which made our worship more
meaningful. Barbara Cook, Brian Garland, and Neal Robinson currently serve as Zoom Hosts. Deacon
Dave, as well as these three have also served as Counters, important to keeping records of attendance.
The Team is beginning to identify new Hosts and Ushers along with refining the duties of each role. Lectors
have done a marvelous job of unmuting themselves to read lessons each Sunday, as have Designated
Responders and Psalm Leaders and Intercessors. Jenny Ogelby has provided wonderfully meaningful
children’s sermon times with books appropriate to the lessons of the day. Heather Winship records slides
of the books being read so that all can enjoy this portion of our service each week.
Recently after participating in a Diocesan offered Preaching Course, Barbara Cook, Frances Huessy, and
Kathy Rouleau were certified for and have given remarkable sermons. As they grow into this ministry, they
will be given the opportunity to preach more often as we live into the deeper realities of half-time clerical
leadership.
Peggy Bonesteel and Patty Hanson have also taken the Diocesan Morning Prayer Leadership course and
have begun to serve in that capacity. Jenny Ogelby continues in the same role.
New worship services were added to our calendar. Compline on Thursday evenings, now with rotating
leadership, and Celtic Advent Morning Prayer services led by Amma Kim have enriched our worship life.
As Minister of Music, I am particularly proud of the choirs. The Bell Choir practiced in the parking lot
during the fall; playing with masks and six feet apart is not easy. The Senior Choir has learned how to use
a new application called Acapella which Amma Kim introduced us to over the summer. The Music Fund
enabled us to buy 6 IPads for use by choir members who did not already have them, as Acapella only
works with IPads or IPhones. They have managed Zoom rehearsals to prepare for Christmas Eve and
Lessons and Carols during a very busy time of the year under normal circumstances. They will be
continuing to provide worship music in this way. The Ophardt family provided music on several occasions
as did Finn and Charlie Clark, Giselle Glaspie, Christine Reichard, and our friend Larry Ingram. Amma Kim
has provided beautiful music in so many varied ways via Acapella and her amazing musicianship.
The summer musicians, Carol Gross. Jenny Ogelby, and Amma Kim prepared music via videoing
themselves on their phones. I am particularly appreciative of their ministry.

The Theatre Ministry of Peggy Bonesteel arranged a “St. Jim’s Fun and Frolic” afternoon in the fall to help
us reflect on the pandemic isolation fever we all had. Many participants entertained us during that
hilarious event. She also, gathered an amazing number of people for tableaus and as readers for our
Christmas Lessons and Carols service on December 27. Almost all of the congregation participated in this
wonderful service, and many more of the congregation were present on that Sunday than were ever in
the church on that particular Sunday after Christmas. Brian Garland served as Zoom Host for that service
and on Christmas Eve; both very involved services technologically.
Michael Hechmer made and gave a beautiful credence table to St. James, made during this time of
pandemic. He offered to make the table with the intention of it going with the Altar in the Parish Hall. It
is a beautiful piece of art. We look forward to blessing it and using it as soon as we are about to be together
in the same place again.
The Worship Team has continued to meet on Zoom to discuss worship and how to keep it meaningful
during this challenging time. The Team members are Brian Garland, Deacon Dave Ganter, Kathy Rouleau,
Jenny Ogelby, Amma Kim, Carol Reichard, with Vestry Liaison, Patty Hanson.
Amma Kim’s note: Carol seems to have plumbed every depth of her heart and soul, every ounce of spiritual
strength to work with the choirs and me to find ways of continuing to bring meaningful music to the
people of St. James during this very challenging time. Though our efforts may not be as polished as they
might were we able to gather in person, they have stretched us to envision community in new and creative
ways and I feel, in the long run, have drawn us closer together. I am so grateful for Carol’s amazing efforts
in this task during this year and I am so proud to have her as my colleague, and proud of the choirs, singers,
instrumentalists, dramatists, Zoom Hosts, and other worship helpers and leaders who week by week have
been willing to continue to generously offer their talents in new ways during such a time.

Submitted by,
Carol Reichard and Amma Kim, Co-Leaders

Spiritual Development Umbrella Report
As with everything, it was an unusual year for formation programs but we continued to have
good energy around learning. Here are some of highlights:

Adult Book Studies
Early in the year Michael Hechmer, I and others finished leading a group begun in Advent 2019
reading Phillip Newell’s book, The Rebirthing of God: Christianity’s Struggle for New Beginnings,
which reached those in our parish and beyond.
In April we read John O’Donohue’s book Anam Cara: A Book of Celtic Wisdom, again with a
group that transcended the boundaries of St. James Parish.
Together with Fred Moser, I offered a special season of Celtic Advent Morning Prayer using the
book Celtic Advent: 40 days of devotions to Christmas by David Cole. This offered reflections
related to the Extended Advent we experienced in worship and reached parishioners of his and
our parish as well as others beyond.
Holy Hikes
According to my calendar, Holy Hikes were held on January 11, February 27 and March 14
before the pandemic arrived.
Special Local Events Related to Spiritual Development
The Western Star written & Performed by Singer-Storyteller Jack DesBois was held as an
Epiphany event on January 5.
An Ecumenical Week of Christian Unity Public Forum offered an ecumenical conversation
between Rev. Mark Mendes, Josh Simon, Father Charlie Range and myself on January 22.
Anam Cara Sojourners presented a Celebration of Imbolc (and St. Brigid) on January 31 in the
Parish Hall which included making St. Brigid’s crosses, dinner, and worship.
Parables and Pancakes
Continued to meet consistently throughout the year and now operates on a rotating leadership
basis.
Lectionary Study
Continued to meet consistently throughout the year and also operates on a rotating leadership
basis.
Special Training Courses

Diocesan Preaching Course – completed by Barbara Cook, Frances Huessy, and Kathy Rouleau
who are now certified to preach occasionally in the parish.
Diocesan Morning Prayer Leadership Course (I helped facilitate) – completed by Peggy
Bonesteel and Patty Hanson who are now certified to lead Morning Prayer in the parish. Jenny
Ogelby is also certified to do this.
Justice and Anti-Racism Umbrella Formed
A parish wide conversation about racism was held in the fall in response to a call from a
parishioner to fly a Black Lives Matter banner. This conversation, facilitated by the Rev. Bob
Stuhlmann, led to the formation of a new umbrella group called Justice and Anti-Racism. That
team has begun its ministry and is currently led by Peggy Bonesteel. You will hear more about it
this year. It is a vital and energetic group and a testament to St. James’ strength to start
something new during this challenging time.
Stewardship Team
Stewardship education falls under the Spiritual Development Umbrella and they gathered
several times this year to plan stewardship strategies as well as lead the Annual Pledge Season
activities. The training continues with a Diocesan offered course given by members of TENS
(The Episcopal Network for Stewardship).
Children’s Formation
When the church moved to virtual activities in March, the Sunday School did not meet
regularly. I offered some resources to use at home for Holy Week and Advent. When we went
virtual, I began giving stories during worship, similar to what has happened during Children’s
Chapel when we are together in the buildings. Jenny Ogelby took this over after a time and
Heather Winship now adds her skills in putting book pictures online as the stories are read.
We participated in Children’s Sabbath.
Carol Reichard has continued to gather children, youth, and young adult offerings for music for
Sunday and special days of worship.
Hopefully when we are able to gather in person again, our Sunday School as well as adult
education opportunities will continue to flourish. I am very grateful to all who have continued
to stretch our learning capacities during this challenging time.
Respectfully submitted,
The Rev. Kim Hardy, Rector

CONGREGATIONAL CARE ANNUAL REPORT-FOR 2020

PASTORAL CARE MINISTRY TEAM/ LEADER, Carol Gross
1. In this year of adaptation, Pastoral Care collaborated with Stewardship team to develop
a Compassionate Caller group. Group reached out through conversation to parishioners
to check in, have a bit of conversation and let them know they were being remembered.
In time, church services were established via Zoom and the church parishioners were
able to join together again. Later, an assessment was made that calls would be less
frequent as the Zoom services and virtual coffee hour opened up more avenues of
communication.
2. The Pastoral Care team wishes to thank Frances Huessy, Polly Larkin, Kathy Rouleau,
Jenny Ogelby, Nancy Bloomer, Barbara and Ron Cook, Mary Carlson, Helen Donahey,
Dave Ganter, and Michael Hechmer for their help and dedication to this Callers group.
3. The Pastoral Care Team continues to meet about every 6 weeks but it is always available
if members of St. James have a need.
4. Team members are: Dave Ganter, Carol Gross, Patty Hanson, Amma Kim Hardy, and
PASTORAL CARE TEAM- CAROL GROSS, LEADER
5. Jenny Ogelby. Contact any member if you or someone you know would like assistance.
Carol Gross, Team Leader, may be reached by these numbers: 355-0681,cell; home,
899-4816 or carol.grosss@uvm.edu.
WOMENS GROUP/ LEADER, Jenny Ogelby
1. Womens Group met Feb. 11, 2020..Kitchen needs discussed , money for counter tops
was agreed and plans for kitchen shower made. Agreed that money in fall would be
given to school nurses. On agenda for March was to formalize a nominating process for
electing not just a president as we do at present but to add the office of Secretary and
Treasurer as formal officers of group.
2. Due to Covid 19, the March meeting was cancelled and no further meeting have been
held.
3. Financial report given to me by President, Jenny Ogelby, as of now is the following
4. Beginning balance: $4,766.59
Funds transferred to Womens Group from Altar Guild( Christmas wreaths) $128…. Balance
$4894.59
Expenses: Feb. 27 and May 14-Kitchen countertops: $2272.00
Outreach School Nurses : $500.
Balance remaining: $2122
NEWCOMERS MINISTRY TEAM/ Leaders: Barbara Cook, Karen Robinson

NEWCOMERS MINISTRY TEAM/ Karen Robinson and Barbara Cook
Before pandemic hit, steps were taken to initiate New Greeters protocol. Newcomer packets
were restocked. After pandemic dangers have passed, we will plan a Welcome to St. James
event to new comers interested in joining St. James.
RECEPTIONS/ Team Leader, Mary Carlson
1. On Feb. 16, 2020, womens group was responsible for the food at reception for the first
annual visit of Bishop Shannon MacVean-Brown.
All further activities stopped with the advent of the pandemic in March.
SOLE MATES/ Leaders Milly Meeks and Jeanette Racine
January 9 2020 was first and only meeting of Sole Mates at home of Milly Meeks. The events
planned for January were accomplished as the last event planned was the Essex Players play on
March 8th and everything closed down after that.
We stay in touch via phone calls and emails…and Zoom services and virtual coffee hour have
been so helpful in staying in touch. At Christmas we were blessed with a Zoom Christmas party
due to the generosity of Peggy Bonesteel’s family and we even had contact with Pat Anderson
and Betty Goulette. May 2021 find us together once more.
CARD MINISTRY/ Team leader, Linda Chisasson
Linda volunteered to accept this leadership after the death of Betty Wells who had done this for
many years. Thank you Linda for taking this on. Special days such as birthdays are celebrated
or other special events in a parishioners life.
Expenses:
Postage Stamps: $66.00
Cards: $63.36
Respectfully submitted by Jeanette Racine
Congregational Care Umbrella Ministry leader January 5, 2021

Report of the St. James Episcopal Church
Justice and Anti-Racism Umbrella Team
2020
The Justice and Anti-Racism Umbrella Team (J and A-R) is a new team formed this year to
provide a forum at St. James working to understand and combat issues of justice and racism as
they occur in our lives. The team was formed after a parish-wide Zoom meeting that addressed
racism in our lives, and proceeded with its organizational meeting in November 2020. At that
meeting, we determined that the group would approach issues of justice and racism in three
ways: through specified book study, through education, and through action.
Barbara Cook volunteered to lead a book discussion of Isabel Wilkerson’s Caste: The Origins of
our Discontent. At this writing, we have had one meeting to discuss the first three sections of
the book. Future discussions are scheduled for January 27th and February 10th at 7:00 p.m. All
are invited to participate in forthcoming discussions of this important book. See the St. James
weekly bulletin for the Zoom link.
Jennifer Knowles, Jenny Ogelby, and Denise Noble are heading the education aspect of the team
and have set up a Google Docs repository for materials and information (St. James Justice and
Anti-Racism Umbrella Group Resource Page). The team invites everyone in the parish to access
this site, and to join team meeting discussions based on the materials found there. The next team
meeting will be February 21st after coffee hour. Please join us!
Several St. Jamesers are already participating in various justice and anti-racism activities around
the Diocese and around the state, including a weekly vigil at the cathedral in remembrance of
George Floyd’s death (see Dave Ganter if you’re interested in participating) and frequenting
Black owned bookstores and businesses (Jennifer Knowles has more information). The
committee also crafted a prayer that will be included in our Sunday services regarding living
into our Baptismal Covenent to “…strive for justice and peace among all people, and respect
the dignity of every human being.” Be on the lookout for announcements about other ways we
can each participate in activities supporting justice and anti-racism.
Although J and A-R is a new team for St. James, it has a been a busy one, and an important one
for our individual growth as Christians and for our response as a community of faith to the
world around us.
Submitted by: Peggy Bonesteel, Chair

Neighbors Helping Neighbors Christmas Outreach
2020
Cash Expenses (Average Cost Per Person)
Family of Kate (mother), Sissy 10, Andrew 8, Jake 6, and William 3
Amazon

$500

VISA

$400

Price Chopper

$400

Kate Family Total*

$1,300

Amazon

$500

VISA

$200

Family of Misty (mother), Al 5, Dean 2, and Maddie 1

Price Chopper

$300

Misty Family Total*

$1,000

Amazon

$200

VISA

$200

Price Chopper

$200

Samantha Family Total*

$600

Family of Samantha (mother), Belle 1

$150

Family of Carrie (mother) - South Hero House Fire
Card Accounting Fees & Tax
Total Cash Expenses

$28
$3,078

Saint James Cash Donations
Saint James Donors

$2,206

Essex Eats Out Outreach Committee

$354

Saint James Outreach Committee (Lois Blair Memorial Fund)

$400

NHN Co-Chairs Donation
Total Donations

$118
$3,078

Estimated Average Cost Per Person
Clothing

$149

Toys

$120

Food

$53
$322

Average Cost Per Person

ESSEX EATS OUT REPORT 2020
We served two dinners in 2020 going into our Sixth year...sad to say that was it for the year.
The committee decided in November to take the funds in our treasury and donate it to Neighbors
Helping Neighbors. The amount was $349.50.
My hope for the future for EEO - if and when we are able to restart - would be perhaps consider
three dinners per year. We had three Churches involved, so perhaps consider a spring, summer
and holiday dinner.
EEO is a wonderful ministry that I was proud to lead and dedicated to providing these wonderful
dinners for our community. Nothing was better than seeing a line of smiling faces waiting to be
served one of our excellent dinners. My sincere thanks to everyone that worked together over all
those years to prepare, serve, and clean up our dinners.
Jeanne Pizii
Chairperson

St. James Episcopal Church

BUDGET FORUM - January 2021
Budget
2020

Income
4030-00 · STEWARDSHIP
4030-01 · Open cash plate
4030-02 · Pledge Stewardship
4030-03 · Previous Year Pledges
4030-06 · Unpledged Support
Total 4030-00 · STEWARDSHIP
4040-00 · INVESTMENT INCOME
4040-06 · Dividend Income
Total 4040-00 · INVESTMENT INCOME
4050-00 · DONOR DESIGNATED GIFTS
4050-03 · Coffee Hour
4050-01 · Donor Des. Gifts for Operations
4050-05 · Donor Designated Gifts-Flowers
Total 4050-00 · DONOR DESIGNATED GIFTS
4052-00 · BUILDING USE
4052-01 · Rental & Use of Building
4052-03 · Rental income-Rectory
Total 4052-00 · BUILDING USE
4054-00 · OTHER OPERATING INCOME
4054-04 · Miscellaneous Income
Total 4054-00 · OTHER OPERATING INCOME
4055-00 · SPECIAL OFFERINGS
4055-02 · Special Season Offering
Total 4055-00 · SPECIAL OFFERINGS
Total Income
Expense
OPERATING EXPENSE
5140-00 · SUPPORT OUTSIDE THE PARISH
5140-01 · Diocesan Assessment
5140-02 · Outreach from Budget
Total 5140-00 · SUPPORT OUTSIDE THE PARISH
5141-00 · PERSONNEL
5141-01 · PERSONNEL-Clergy
5141-02 · Stipend
5141-07 · Church Pension Fund
5141-11 · Rector's Health & Dental
5141-14 · Supply Clergy
Sabatical Reserve Supply Clergy
5141-14 · Supply Clergy - Other
Total 5141-14 · Supply Clergy
5141-18 · Payroll taxes
5141-03 · Housing allowance
5151-13 · Continuing Education
Total 5141-01 · PERSONNEL-Clergy
5141-26 · PERSONNEL-Lay
5141-27 · Salary & Wages-Office
5141-29 · Salary & Wages-Music
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Actuals
2020

Proposed Budget
2021

1,000.00
135,442.00
1,000.00
3,000.00
140,442.00

399.00
126,395.01
3,596.00
1,677.00
132,067.01

500.00
125,218.00
1,000.00
1,500.00
128,218.00

2,523.06
2,523.06

2,615.12
2,615.12

2,700.00
2,700.00

460.35
1,200.00
1,660.35

106.08
50.00
295.00
451.08

0.00
0.00
300.00
300.00

7,914.00
27,600.00
35,514.00

3,055.00
27,600.00
30,655.00

1,804.50
27,600.00
29,404.50

600.00
600.00

1,002.00
1,002.00

600.00
600.00

1,000.00
1,000.00
181,739.41

414.00
414.00
167,204.21

500.00
500.00
161,722.50

26,438.31
2,302.51
28,740.82

24,476.05
2,149.58
26,625.63

24,258.38
2,128.71
26,387.08

32,486.86
8,186.48
14,495.82

32,486.88
8,186.28
13,410.76

32,974.16
8,309.28
15,306.00

510.00
750.00
1,260.00
3,232.04
9,759.83
500.00
69,921.03

0.00
100.00
100.00
3,231.84
9,760.08
0.00
67,175.84

510.00
0.00
510.00
3,280.52
9,906.23
500.00
70,786.19

14,350.89
8,942.57

13,747.86
8,942.64

14,566.15
9,076.71

St. James Episcopal Church

BUDGET FORUM - January 2021
Budget
2020

5141-34 · Payroll tax expense
5141-35 · Payroll tax expense-Office
5141-37 · Payroll tax expense-Music
Total 5141-34 · Payroll tax expense
Total 5141-26 · PERSONNEL-Lay
5141-45 · PERSONNEL-Other
5141-46 · Workers Comp Insurance
5141-49 · Pay Data fees
Total 5141-45 · PERSONNEL-Other
Total 5141-00 · PERSONNEL
5142-00 · YOUTH & CHILDRENS MINISTRY
5142-07 · Youth-Books & Publications
Total 5142-00 · YOUTH & CHILDRENS MINISTRY
5143-00 · ADULT SPIRITUAL FORMATION
5143-01 · Christian Education
5143-02 · Adult- Forward Day By Day
5143-05 · Adult-Books & Publications
5143-07 · Adult-Spiritual Growth
Total 5143-00 · ADULT SPIRITUAL FORMATION
5144-00 · PARISH LIFE & HOSPITALITY
5144-01 · Parish Life
5144-02 · Hospitality
5144-03 · Other Parish Life
5144-04 · Newcomer Incorporation
5144-06 · Coffee Supplies
Total 5144-00 · PARISH LIFE & HOSPITALITY
5145-00 · LITURGICAL
5145-01 · Altar Flowers
5145-02 · Altar Supplies (Bread, wine, candles, linens)
5145-03 · Liturgy Worship Supplies
5145-04 · Music
5145-06 · Handbell Choir
5145-07 · Instrument Tuning&Repair
5145-08 · Licenses
5145-09 · Music Supplies
5145-10 · Sheet Music
Total 5145-04 · Music
Total 5145-00 · LITURGICAL
5146-00 · STEWARDSHIP ACTIVITIES
5146-02 · Stewardship
Total 5146-00 · STEWARDSHIP ACTIVITIES
5147-00 · EVANGELISM ACTIVITIES
5147-01 · Evangelism Advertising
5147-04 · Newspaper Listings
Total 5147-00 · EVANGELISM ACTIVITIES

Proposed Budget
2021

1,097.90
683.62
1,781.52
25,074.98

1,051.72
684.05
1,735.77
24,426.27

1,114.37
693.87
1,808.24
25,451.10

740.00
813.97
1,553.97
96,549.98

1,067.50
956.34
2,023.84
93,625.95

1,100.00
820.00
1,920.00
98,157.29

0.00

37.09
37.09

0.00

100.00
108.00

208.00
100.00
100.00

0.00
54.00
13.34
150.00
217.34

108.00

108.00

50.00
500.00
750.00

228.36
52.39
13.90
0.00
99.36
394.01

1,200.00
200.00
200.00

125.00
204.42
216.27

50.00
115.00
195.00
50.00
410.00
2,010.00

0.00
0.00
253.33
50.87
71.91
376.11
921.80

125.00
125.00

0.00
0.00

125.00
125.00

104.00

20.00
184.00
204.00

104.00
104.00

104.00
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100.00

0.00
100.00
300.00
50.00

115.00
255.00

370.00
720.00

St. James Episcopal Church

BUDGET FORUM - January 2021
Budget
2020

5148-00 · ADMINISTRATIVE EXPENSES
5148-02 · Office Expenses
5148-04 · Equipment Purchases
5148-05 · Other Office Expenses
5148-06 · Postage
5148-09 · Printer & Supplies
5148-10 · Paper Supplies
5148-11 · Photo Copier Costs
Total 5148-02 · Office Expenses
5148-17 · COMPUTER/INTERNET
5148-18 · Computer Supplies
5148-19 · Internet Access
5148-20 · Internet WEB Hosting
5148-21 · Computer expenses
Total 5148-17 · COMPUTER/INTERNET
5148-24 · OTHER ADMINISTRATIVE EXPENSE
5148-38 Bookkeeping Services
5148-26 · Bank Fees Etc
5148-28 · Diocesan Convention Expen
5148-29 · Rector Prof. Exp
5148-33 · Comprehensive Insurance (Insurance)
5148-34 · Other admin expense
5148-36 · Travel Reimbursements
5148-37 · Rector's cell phone
Total 5148-24 · OTHER ADMINISTRATIVE EXPENSE
Total 5148-00 · ADMINISTRATIVE EXPENSES
5149-00 · PROPERTY AND EQUIPMENT
5149-01 · PROPERTY, EQUIPMENT & MAINTENCE
5149-02 · 2744.10 Equipment Purchases
5149-01 · PROPERTY, EQUIPMENT & MAINTENCE - Other
Total 5149-01 · PROPERTY, EQUIPMENT & MAINTENCE
5149-08 · GROUNDS
5149-09 · Grounds
5149-10 · Snow Removal
5149-11 · Buildings expense
Total 5149-08 · GROUNDS
5149-15 · HEATING FUEL
5149-19 · Natural gas
Total 5149-15 · HEATING FUEL
5149-23 · UTILITIES
5149-29 · Electricity
5149-30 · Water & Sewer
5149-32 · Church Telephone
Total 5149-23 · UTILITIES
5149-36 · SYSTEMS
5149-37 · Pump station service
5149-38 · Electrical Repairs
5149-40 · 2744.6 Heating System
5149-41 · 2744.8 Elevator Service
Total 5149-36 · SYSTEMS
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Actuals
2020

Proposed Budget
2021

50.00
350.00
235.00
200.00
1,000.00
1,937.00
3,772.00

0.00
182.67
204.20
94.60
270.67
1,904.83
2,656.97

50.00
250.00
200.00
200.00
250.00
1,937.00
2,887.00

100.00
450.00
328.95
211.98
1,090.93

58.84
594.11
381.05
307.28
1,341.28

100.00
632.76
334.80
375.00
1,442.56

3,600.00

3,000.00
1.39
100.00
0.00
6,354.25
150.00
213.26
1,050.00
10,868.90
14,867.15

3,600.00
0.00
320.00
250.00
6,305.00
150.00
100.00
900.00
11,625.00
15,954.56

100.00

100.00

0.00
488.00
488.00

300.00
7,333.00
2,750.00
10,383.00

569.30
6,510.00
1,493.42
8,572.72

300.00
5,000.00
2,000.00
7,300.00

4,545.60
4,545.60

3,133.99
3,133.99

3,750.00
3,750.00

4,877.61
424.00
571.80
5,873.41

4,417.32
637.30
586.05
5,640.67

4,500.00
560.00
624.00
5,684.00

600.00
250.00
2,100.00
525.00
3,475.00

0.00
0.00
1,460.00
580.00
2,040.00

600.00
250.00
1,500.00
525.00
2,875.00

320.00
250.00
6,200.00
100.00
500.00
900.00
11,870.00
16,732.93

100.00

100.00

St. James Episcopal Church
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Budget
2020

5149-45 · JANITORIAL
5149-46 · Trash Removal
5149-47 · Janitorial Services
5149-48 · Janitorial Supplies
5149-50 · Light Bulbs
5149.49 · Paper Goods
Total 5149-45 · JANITORIAL
5149-55 · RECTORY EXPENSES
5149-70 Rectory Property Tax
5149-63 Management Services
5149-59 · Water and Sewer
5149-60 · Buildings & grounds
5149-64 · Pump station service
5149-69 · Rectory Expense
Total 5149-55 · RECTORY EXPENSES
5149-00 · PROPERTY AND EQUIPMENT - Other
Total 5149-00 · PROPERTY AND EQUIPMENT
Total Expense
Net Income

1,784.72
6,240.00
500.00
200.00
8,724.72
3,000.00
2,484.00
539.00
375.00
250.00
6,648.00
0.00
39,749.73
184,970.46
-3,231.05
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Actuals
2020

Proposed Budget
2021

1,643.77
4,660.00
491.66
49.97
0.00
6,845.40

495.00
6,240.00
500.00
50.00
100.00
7,385.00

1,990.29
2,542.00
677.89
450.00
0.00
360.65
6,020.83
0.00
32,741.61
169,634.58
-2,430.37

3,980.58
2,208.00
640.00
375.00
250.00
7,453.58
0.00
34,547.58
176,203.51
-14,481.01

St. James Episcopal Church

Income Statements
Actual 2019

Actual 2020

Income
INTERNAL TRANSFER (Vestry Fund)
STEWARDSHIP
Pledge Stewardship
Other Stewardship
Total STEWARDSHIP

2020 Budget

Variance

Actual 2020

Budget
2020

Budget
2021

0
133,882
5,267
139,149

126,395
5,672
132,067

7,487
-405
7,082

126,395
5,672
132,067

135,442
5,000
140,442

125,218
3,000
128,218

INVESTMENT INCOME
DONOR DESIGNATED GIFTS

2,523
1,905

2,615
451

-92
1,454

2,615
451

2,523
1,660

2,700
300

BUILDING USE
Rental & Use of Building
Rental Income-Rectory
Total BUILDING USE

8,325
27,600
35,925

3,055
27,600
30,655

5,270
0
5,270

3,055
27,600
30,655

7,914
27,600
35,514

1804.5
27,600
29,405

2,053
1,364
182,920

1,002
414
167,204

1,051
950
15,716

1,002
414
167,204

600
1,000
181,739

600
500
161,723

OTHER OPERATING INCOME
SPECIAL OFFERINGS
TOTAL INCOME
Expense
MISCELLANEOUS

544

544

SUPPORT OUTSIDE THE PARISH
Diocesan Assessment
Outreach from the Parish
Total SUPPORT OUTSIDE THE PARISH

26,977
2,276
29,252

24,476
2,150
26,626

2,500
126
2,627

24,476
2,150
26,626

26,438
2,303
28,741

24,258
2,129
26,387

PERSONNEL
Clergy
Staff
Other
Total Personnel

65,307
23,768
1,965
91,040

67,176
24,426
2,024
93,626

-1,869
-659
-59
-2,586

67,176
24,426
2,024
93,626

69,921
25,075
1,554
96,550

70,786
25,451
1,920
98,157

0
108
735
2,153
99
104
17,624

37
217
394
922
0
204
14,867

-37
-109
341
1,231
99
-100
2,757

37
217
394
922
0
204
14,867

0
208
750
2,010
125
104
16,733

0
108
100
720
125
104
15,955

35,124
3,076
38,201
179,860
3,060

26,721
6,021
32,742
169,635
-2,430

8,403
-2,944
5,459
10,226
5,490

26,721
6,021
32,742
169,635
-2,430

33,102
6,648
39,750
184,970
-3,231

27,094
7,454
34,548
176,204
-14,481

CHILDREN'S MINSITRY
ADULT SPIRIUAL FORMATION
PARISH LIFE & HOSPITALITY
LITURGICAL
STEWARDSHIP ACTIVITIES
EVANGELISM ACTIVITIES
ADMINISTRATIVE EXPENSES
PROPERTY AND EQUIPMENT
St. James Property Expenses
Rectory Property Expenses
Total PROPERTY AND EQUIPMENT
Total EXPENSE
NET INCOME

Note: The net gain from 2019 was transferred to the Vestry Fund effective 31 December 2019. $2,430 has been transferred from the Vestry Fund to the
Operating Fund to cover the net loss in 2020, effective 31 December 2020. The ending "balanced" budget is not displayed above in order to show year
over year performance.

St. James Episcopal Church
Fund/Account

Fund Activity
12/31/2019

Age Well
Altar Guild & Flower Fund

Anam Cara Sojourners Fund
Capital Improvement*(combined categories)
Charles Emerson
Deferred Maintenance
Dole Flower
Dole Music
EEO Revolving Fund
Essex Eats Out
Evangelism
Hauke Fund
Hauke Gift
Library
Memorial Garden & Church Grounds
Memorial Gifts
Music Reserve
Organ
Outreach

Professional Development
Property Maintenance
Rectors Discretionary
Reichard
Sabbatical Reserve
Shattuck Fund
Sunshine Boys Fund
Theatre Ministry
Womens Group
Youth group
Vestry Fund
TOTAL ALL FUNDS

3,419.63
147.19
28,164.19
206.39
1,439.45
7,193.36
2,000.00
632.09
287.32
456.65
60,567.37
261.62
5,403.87
170.17
5,374.33
799.00
29,290.57
4,433.65
17,745.80
2,220.00
18,655.17
180.00
208.97
4,766.59
872.54
14,399.62
$ 209,295.54 $

Income
2,500.00
68.66
250.00

Expense
(128.00)
(147.00)

6,390.89
225.11
1,124.90
164.00

(796.09)

9,031.09

(888.30)

125.00
343.15

(2,564.97)

6,945.58
1,429.90
4,580.45
573.00
4,026.79

(6,944.90)

(375.00)

2,917.29

128.00

(2,772.00)

1,083.64
41,907.45 $

(4,840.25)
(19,456.51)

12/31/2020
2,500.00
3,360.29
250.00
0.19
34,555.08
206.39
1,664.56
8,318.26
2,000.00
287.32
456.65
68,710.16
261.62
5,528.87
170.17
3,152.51
799.00
0.68
1,429.90
33,871.02
4,631.65
21,772.59
2,220.00
21,572.46
180.00
208.97
2,122.59
872.54
10,643.01
$
231,746.48

Note: The $2,430 transfer from the Vestry Fund to the Operating fund to cover the net loss in 2020 is reflected above.

St. James Episcopal Church
Dec 31-2019
ASSETS:
Key Bank Checking
Key Bank Savings
TOTAL BANK ACCOUNTS
Other Assets (maintenance reserve)
Diocese of Vt Unit Fund
TOTAL ASSETS
LIABILITIES:
SBA PPP Loan
Deferred Income (prepaid pledges)
Equity
TOTAL LIABILITES & EQUITY

Balance Sheets
Dec 31-2020
Change

% Change

19,069.40
41,610.77
60,680.17

36,486.27
41,619.33
78,105.60

17,416.87
8.56
17,425.43

91.33%
0.02%
28.72%

0.00
153,615.37
214,295.54

250.00
180,876.00
259,231.60

250.00
27,260.63
44,936.06

100.0%
17.75%
21.0%

0.00
5,000.00
209,295.54
214,295.54

18,300.00
9,185.11
231,746.49
259,231.60

18,300.00
4,185.11
22,450.95
44,936.06

100.0%
83.7%
10.73%
21.0%

